
 
 

 
 

 
 
 

  

 

  
   

 

 

 

  
 
                    

                 
                      

                   
                     

               
                  
                 

                         
             

 
                    

                   
                  
                     
                     
               
                   
                     

                 
             

 
                                    

                                   
           

 
                              

                                        
                               
 
 

         
 

 
       

 
    

 
 

Figure 1. Current estimated food security 
conditions, February 2010 
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•	 Nearly 1.4 million people are currently food insecure in Uganda, 
including at least 900,000 highly food insecure people in 
Karamoja, or nearly 80 percent of its population (Figure 1). The 
decline in food security in pastoral and agropastoral regions of 
Karamoja over the last several months is likely to be tempered 
by improvements in livestock productivity as livestock body 
conditions remain good due to pasture and water availability. 
However, food stocks in southern agriculture areas in Karamoja 
have run out as the hunger season is expected to start in March, 
nearly two months earlier than normal. 

•	 Food security conditions in most bimodal areas are good with 
the exception of some areas in the north, where inadequate 
rain in eastern Kitgum and Pader reduced crop production. 
Food stocks in these areas are not expected to last beyond 
March 2010, implying an early onset of the hunger season that 
usually begins in April/May. Outside of these areas, above‐
normal maize and upland rice harvests in the central and 
western regions, and the availability of a variety of crops in 
other bimodal areas, are ensuring adequate food security for 
the majority of households in these areas. 

•	 Seasonal dry conditions in most areas have been moderated by sporadic rains received in January. These rains have 
ensured the continued availability of pasture and water for livestock in most areas of the country and adequate 
crop growth conditions for perennial crops. 

•	 The above‐normal second season harvest in most bimodal areas has increased market supplies, resulting in 
declines in food prices. Some traders in the central regions are holding on to stocks in anticipation of better prices 
in the second quarter of the year when demand increases due to low household food stocks. 

Source: WFP/UN agencies, MAAIF/GoU, NGOs ; 
Graphics: FEWS NET Uganda 

Seasonal calendar and critical events 

Source: FEWS NET Uganda 

FEWS NET Uganda 
Kampala 
Tel: 256-41-4532530 
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FEWS NET Washington 
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FEWS NET is a USAID-funded activity.  The authors’ views expressed in 
this publication do not necessarily reflect the view of the United States 
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Figure 3. Karamoja livelihood zones 

Figure 4. Dekadal rainfall estimates for January 2010 versus the long‐term 
average 

UGANDA Food Security Update February 2010 

food security condition has been tempered by improved 
livestock body conditions due to the availability of pasture 
and water. The main sources of income for the majority of 
households across Karamoja at this time of the year are the 
sale of fuel wood, charcoal and wild foods, limited casual 
labor opportunities in urban centers, and sale of livestock 
mostly in pastoral and agropastoral areas. 

Although general food aid distributions ceased in December 
2009, the World Food Programme continues to provide 
food assistance to children under the age of two, pregnant 
mothers, and pupils through school meals as well as those 
suffering from moderate and acute malnutrition. The 
cessation of general food aid to highly food insecure 
households implies that these populations will have to 
purchase food from markets, where prices remain high, yet 
incomes are very low. The provision of food aid without 
addressing the underlying causes of chronic food insecurity 
in Karamoja will not reduce food insecurity in the long run, 
especially as resources are limited, as characterized by 
several pipeline breaks. This realization has prompted the 
Government of Uganda, together with development 
partners, to devise a five‐year Karamoja Action Plan for 
Food Security (KAPFS 2010‐2014) to ensure sustainable food security and increased household incomes. This plan will 
be implemented at the community level and seeks to diversify livelihoods and improve food production to enable 
households to produce adequate food for own consumption and a marketable surplus. The plan is intended to 
strengthen livelihoods, improve food security, and reduce the need for external food assistance. 

Moroto 

Kaabong 

Kotido 

Nakapiripirit 

Abim 

Central and Southern Karamoja 
Pastoral Zone 
Eastern Lowland Maize 
Beans Rice Zone 
Karamoja Livestock, Sorghum, 
Bulrush, Millet Zone 

National Park 

NE Karamoja Pastoral Zone 
NE Sorghum, Simsim, Maize and 
Livestock Zone 
S. Kitgum‐Pader Simsim, Groundnuts, 
Sorghum, Cattle Zone 
Urban 

Source: FEWS NET Uganda 

Seasonal progress 
Normal dry conditions resumed in 
most areas by the end of January but 
were moderated by unseasonable 
sporadic rains (Figure 4). The 
intermittent rains in bimodal areas 
have sustained pasture and 
recharged water sources for livestock 
and human consumption. In northern 
Uganda, some households are 
weeding cassava, whilst others have 
started clearing bush and early land 
preparation for dry millet sowing for 
the first season in March/April. In 
most parts of the country, the light 
rain showers have ensured continued 
availability of water and pasture for 
livestock especially in the “cattle corridor” in the central and southern cattle, cassava and maize livelihood zone 
(Figure 2). Perennial crops like sugarcane, coffee, banana, and tea are also benefiting from these rains and maintaining 
good crop conditions, which is likely to result in a good harvest later in the second quarter. In unimodal areas of 
Karamoja, the sporadic rains have sustained adequate grazing indicators including pasture and water, supporting 
reasonably good body conditions in pastoral and agropastoral livelihood zones in central and eastern areas. Though 
livestock migration to dry season grazing areas has begun, livestock have not moved far from homesteads due to 
increased cattle raids but also because of readily available pasture and water, allowing households to access livestock 
products like milk and blood. However, with the progression of the dry season, migration farther away will be 
necessary to maintain herds, though this could expose them to raids. 

January (1st to 10th) January (11th to 20th) January (21st to 31st) 

Source: USGS/EDC; Graphics: FEWS NET Uganda 

Famine Early Warning Systems Network 
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Famine Early Warning Systems Network 

Markets and trade 

Most markets are adequately supplied with 
food across the country. Prevailing moderately 
dry conditions have improved road conditions 
and facilitated the movement of food to 
markets. This has resulted in significant 
declines in food prices in many markets. Some 
traders have reacted by holding onto some 
stocks, especially of maize and upland rice, in 
anticipation of better prices in March and April 
when demand increases due to reduced 
household food stocks. 

Overall, the main food deficit areas are in Acholi 
in the north and Karamoja in the northeast. 
These areas are supplied largely by Lango and 
parts of Teso in the mid‐north and east, 
respectively. Maize is the second most 
important cereal after sorghum in Karamoja, 
where households are relying on markets 
supplied from neighboring districts, especially 
Lira. Sorghum and maize prices in Lira remain 
above the five‐year average at 75 and 8 
percent, respectively. At peak harvest in 
December 2009, sorghum declined by seven percent but rose again in January by three percent. Maize prices declined 
more significantly at harvest by 35 percent and continued to decline further by two percent in January (Figure 5). 
Though sorghum is the preferred food crop in Karamoja, a combination of high prices and low income are limiting the 
ability of poor households to access sorghum and shift to maize, which is relatively cheaper at about Ush 41,000 per 
100kg bag compared to sorghum at Ush 55,500 in Lira. Nonetheless, the movement of food commodities into Karamoja 
is largely contingent on security on the roads at this time of the year and the risk contributes to high prices at 
destination markets within Karamoja. 

Figure 5. Nominal wholesale maize and sorghum prices in Lira, Feb. 
2009 to Jan. 2010 vs. Feb. 2004 to Jan. 2008 average 
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Source: Market Information Service‐ Farmgain Africa Ltd; Graphics: FEWS 
NET/Uganda 


