








Sources of Food

The sources of food in this zone were classified into three
groups: purchased, self-produced (agriculture and fishing)
and others (donations, payments in kind). Consumption of
one’s own animal products is marginal. Animals tend to be
kept and sold in the case of crisis. For all the categories, the
majority of the energy requirements are met by purchases.
The grain consumed most is rice, which is purchased
because it is not produced locally. Households in this zone
are therefore vulnerable to an increase in the price of
foodstuffs on the market. The proportion of food originating
from self-production in “wealthy” households is lower than
that of the “average” and “poor” households because they
choose to plant shallots first and foremost and reduce their

millet and pois [de congo, souche] production. “Poor” and
“average” households, which have less access to means of
irrigation, sow a larger proportion of their area with millet
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and pois [de congo, souche]. For the “very poor” households, fishing is their principal self-produced product.
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The principal source of income comes from salt
marshes, whether from the sale of labor for the
“very poor” households or the sale of one’s own
salt production for the other groups. Over half
of the income of the “wealthy” households
comes from the sale of salt. The second source
of income of the latter is the sale of shallots.
Because of their greater capacity to purchase
irrigation water, they have higher income and
more areas planted with shallots compared with
the other groups. Trade also contributes to the
income of “wealthy” households. This activity
is also important for “average” households,
which derive, in proportion, a larger portion of
their income from it. Trade, which remains
marginal for “poor” households, is included in
the “other” category with various secondary
activities performed on a small scale by this
group. The *“poor” and “average” socio-
economic categories receive money transfers

from abroad, in particular from Florida. This money is generally invested in salt production, especially for “pour”
households. These transfers give “poor” households opportunities to invest in their production and play a key role in
improving their economic status. The “wealthy” households also have family abroad, but they do not need to receive
money transfers. “Very poor” households derive about ¥ of their income from the sale of labor at salt marshes and in
shallot planting specifically. While they own virtually no equipment, they fish on boats owned by other groups to which
they give a portion of their catch and the other part is sold and consumed. “Wealthy” households do not fish directly and
do not grant importance to this activity, but the fish products are sold above all. However, fishing is not a priority activity
in the zone. Its relative importance to the economy of the households is inversely proportional to the level of wealth.
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Hazards

Inhabitants of the salt zone are exposed to a group of risks, which affects salt production, agriculture or trade.

Salt production depends on the quality of the salt mine, maintenance of the salt marsh, the size of the basin (surface and
depth) and the presence of an adequate level of water. The formation of crystals, which requires very specific conditions,
is the most vulnerable phase of the production. For example, too much or too little rainfall when the crystals are forming
is harmful.

Chronic:

e The lack of labor is a concern for salt marsh operators.
The principal risks incurred in terms of agriculture are acute droughts in the dry hillocks, an increase in the
price of fertilizer and irrigation water directly linked to the increase in the price of fuel (especially in the
case of shallot crops).

Periodic:

e Hurricanes and storms cause flooding and carry heaps of mud to the salt basins (Tropical Storm Jeanne caused
major damage in 2004). This type of phenomena occurs about every 5 to 10 years. The inability to cover the
cleanup expenses is often a concern for the owners of salt marshes because during this period, the price of labor
has increased. Therefore, flood situations are profitable to the very poor group because it derives the majority of
its income from the sale of labor in salt marshes.

e During rainy periods, the clearing of the dry hillocks causes flooding, which affects the salt basins.

e The lack of rain following the Nordé winds has the effect of reducing the water levels of the basins by driving
water to the sea. Rains following these winds are therefore crucial to reestablishing an adequate water level in the
salt marshes. Households with access to pumps (ability to rent) are less vulnerable to this phenomenon.

e Lack of security in unloading zones (Cité Soleil Port in particular) in Port-au-Prince is a specific major risk.

Severe difficulties encountered in salt or shallot production or in the sale of these products could create a drop in the
labor demand and above all a drop in pay from the contracts. This is a risk for the “very poor” households. However,
the labor demand and level of pay tend to increase following periodic floods in the salt marshes. The latter affect more
specifically the “poor to wealthy” groups, which own salt marshes.

Response Strategies
The responses implemented by the households faced with these risks follow:

Use of other ports to deliver salt to the Port-au-Prince market (Petit Goave for example).
Increase in irrigation during drought periods by households that have the means for it.
Increase in fishing in the case of problems with agricultural or salt marsh production.
Sale of small livestock
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Imminent Crisis Indicators

Since households rely on purchasing as a major source of food, it is important to have some idea of household purchasing
capacity. In addition to food, households also depend on purchasing to meet other basic needs (health, education,
household goods, and inputs). Thus, this requires an indicator of the minimum cost of these basic needs represented by the
cost of a minimum consumer basket, including food (enough rice, peas, and oil to meet minimum household energy
requirements) and other staple goods.

The informational value of such an indicator is enhanced by a comparison with household purchasing capacity as a
reflection of household purchasing power:

o  Price of the pearl millet stockpot (for the poor category) and of shallot “macone” (for average and wealthy categories)
Daily compensation of labor/daily price of the minimum consumer basket (purchasing power indicator for “very
poor” households). This indicator should receive special monitoring beyond peak labor periods presented on the
seasonal calendar.

e Income (or net income) from the sale of X kg of salt/Cost of the minimum consumer basket (purchasing power
indicator for salt marsh operators)

Such indicators should reflect short-term and long-term fluctuations in purchasing power (even under inflationary
conditions).

The increase in the prices of production supplies and marketing costs was identified as a risk, making it necessary to
monitor the prices per hour of irrigation water, fertilizer, labor, transportation and fuel.

As in the case of purchasing power, the informational value of this data is enhanced by a comparison of

production/marketing costs with the income earned from these activities, which makes it advisable to monitor the returns
on investment of salt and shallot production/marketing activities
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