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MADAGASCAR Food Security Outlook  October 2017 to May 2018 

Expected rains in Southern Madagascar will be favorable for maize and pulse planting 
 

KEY MESSAGES 
 

 Both national rice and maize production are below the 5-year average and less 

than last year. This year the country’s main rice producing region had the 

lowest production ever recorded. National cassava production is also below 

the 5-year average and less than last year, but the harvest period is ongoing in 

the south, in addition to the ongoing off-season sweet potato harvest.  
 

 The price of imported rice is currently 22 percent above the 2012-2016 

average. Prices of local cereals are above the five-year average while prices of 

local rice are 21 percent higher than last year, and those of maize decreased 

by 9 percent. Prices for tubers are 7 to 22 percent lower than last year, cassava 

are similar to the five-year average and potatoes are 27 percent lower. 
 

 Many households are still consuming their own production from recent 
harvests, but some very poor households have depleted their stocks and are 
consuming purchased foods. Consumption of imported rice, which is the main 
substitute for locally grown products for poor households during the lean 
season, has started to increase in urban centers and northern Madagascar due 
to high prices of other foods, and in Southern Madagascar where the shift 
comes when cassava/sweet potatoes stocks are depleted. 
 

 Areas of the extreme South area expected to be in Crisis (IPC Phase 3) from 
October 2017 to January 2018, except the urban districts of Manakara and 
Vohipeno in the southeast. The situation in the region will likely improve to 
Stressed (IPC Phase 2) from February to May 2018 with the expected maize and pulse harvests.  
 

SEASONAL CALENDAR FOR A TYPICAL YEAR 

 
Source: FEWS NET 

Current food security outcomes for 

October 2017 

 
 Source: FEWS NET  

FEWS NET classification is IPC-compatible. IPC-

compatible analysis follows key IPC protocols but does 

not necessarily reflect the consensus of national food 

security partners. 
 

mailto:fewsinquiry.madagascar@fews.net
http://www.fews.net/ipc
http://www.ipcinfo.org/fileadmin/user_upload/ipcinfo/docs/IPC-Manual-2-Interactive.pdf#page=24
http://www.ipcinfo.org/fileadmin/user_upload/ipcinfo/docs/IPC-Manual-2-Interactive.pdf#page=24
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NATIONAL OVERVIEW 
 
Current Situation 
 
Seasonal progress 
 

 Ongoing rainy season and cropped areas: In central Madagascar, rice planting 
season has started. Ricefield for the main season have been prepared and farmers 
are currently transplanting rice. Prepared superficies are near normal. Around 
Antananarivo, second season rice is growing. Rain already fell in October in 
Analamanga, Vakinakaratra and Boeny Regions which was favorable to 
agriculture. In the south, cassava harvest is still pursuing. Cassava planting also 
started as soon as the previous crops were harvested. . 
 

 Export cash crops: Vanilla and cloves have the largest share of Madagascar’s 
export value and are currently selling at high prices on international markets. 
However, production this year is below average because of damages caused by 
Cyclone Enawo in the Northeast, and by flooding and uncommon tornadoes in 
the Southeast. Production of coffee has decreased in the Southeast due to these 
events, and the domestic price of coffee is currently higher than the international 
price and has doubled since last year. Prices of cloves also dramatically increased. 
Litchi harvests will start in November. 

 

 Crop production: Expectedly, national rice production is officially estimated at 3.1 
million MT in 2017. It is 21 percent lower than 5-year average and 19 percent 
lower than last year. Unexpectedly, maize production is at around 281,000 MT 
which is 11 percent lower than last year but still below the 5-year average of 
368,000 MT. As for cassava, national production is at 2.6 million MT which is 15 
percent below 5-year and 3 percent lower than last year. Cassava harvests is still 
pursuing in Southern Madagascar as well as harvest of off-season sweet potatoes. 

 

 Livestock: Livestock herd sizes have started to improve in Southern Madagascar. 
Decapitalization has reduced. Overall, the cattle population is estimated at 6.5 
million in 2017 but the Ministry of Agriculture is currently undertaking a census 
of Livestock in the South. Livestock prices also improved, which is favorable to 
pastoralists. Intensive sales are expected again during the peak of the lean 
season.  

 
Markets and trade 
 

 Rice imports: Rice imports have intensified the second semester of 2017. Current 
estimates from Madagascar Customs give a total volume of 400,000 MT of rice 
imports during the first ten months of 2017. This already exceeds the expected 
imports this year and is equal to 13 percent of national production. This is also 78 
percent above the five-year average and about almost triple last year’s rice imports within the same period. The increase 
in rice imports has been driven by the expected lower domestic production and the stability of the Malagasy Ariary in recent 
months. According to the Observatoire de Riz (OdR) Horizon, the retail price of imported rice particularly in urban cities has 
been higher than the parity price (IPP) during the first quarter of 2017, and this was favorable to imports. Meanwhile, 
domestic demand for imported rice has risen as prices of other local staples such as maize and cassava also increased. The 
price of imported rice is currently 22 percent above the 2012-2016 average at all markets particularly in Vangaindrano 
(MG29) with an increase of 42 percent. Compared to last year, prices of imported rice in Antananarivo and Toamasina I 
increased by 14 percent due to higher demand as poor households cannot afford the expensive local rice and those in 
Amboasary and Ambovombe decreased by 14 percent because households still are consuming tubers.  

Projected food security outcomes, 

October 2017 – January 2018 

 
 

                                    Source: FEWS NET 

Projected food security outcomes, 

February -May 2018 

 
 

Source: FEWS NET 

FEWS NET classification is IPC-

compatible. IPC-compatible analysis follows 
key IPC protocols but does not necessarily 

reflect the consensus of national food security 
partners. 

http://www.fews.net/ipc
http://www.ipcinfo.org/fileadmin/user_upload/ipcinfo/docs/IPC-Manual-2-Interactive.pdf#page=24
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 Prices for locally grown food products: Globally, prices of local food 
remained stable between September and October 2017. However, 
prices of cereals are above the five-year average in October 2017 (+ 33 
percent) this is due to lower production than normal both for maize and 
for rice. Nevertheless, while prices of local rice are 21 percent higher 
than last year, those of maize decreased by 9 percent. As for tubers, 
prices are 7 to 22 percent lower than last year. However, current prices 
of cassava are fairly equal to the five-year average, while those of 
potatoes are 27 lower. 

Prices of local rice in October 2017 are particularly high exceeding 2,000 
Ariary per kilo in 6 cities out of 21 markets. The highest changes 
comparted to five-year average (above 50 percent) are recorded at 5 
markets: Antananarivo, Toamasina I, Mahajanga I, Vangaindrano and 
Vondrozo. This is the effect of lowest production ever recorder in the 
main area of rice producing. Nevertheless, prices of local rice in 
Southern Madagascar (Tulear II, Ambovombe and Amboasary) are still 
below last year level. 
 
The FEWSNET field Assessment mission in October in the South 
revealed a sufficient supply of sweet potatoes in MG 24 and of cassava 
in MG 23. However, cereals are scarce in these markets. 
 

Other key factors 
 

 Humanitarian assistance: The emergency plan ended in May 2017 for 
El-Nino affected regions. The same for areas affected by cyclone 
Enawo. A new plan is being developed with the completion of the 
National IPC Analysis in June 2017 targeting 262,800 persons in 
emergency of which 142,064 in the South and 120,736 in the Southeast; and 804,600 in crisis of which 440,528 in the South 
and 364,072 in the Southeast. This plan mainly includes early recovery activities in short term. 

 
 

Assumptions 
The most likely scenario for the October 2017 to March 2018 period is based on the following national level assumptions: 
 

 Rainy season: According to NMME probabilistic forecasts for Africa and the National forecast for Madagascar, the rainy 

season is expected to be normal in most part of Madagascar within the outlook period. Based on 20 mm rainfall received 

in 2 days with no more than 10 consecutive dry days, the national department of meteorology forecasted that favorable 

rain for agriculture already fell this month in Vakinakaratra Region. With expected La Nina conditions and potentially 

positive SIOD, there is an increased chance of cyclonic activity for Madagascar from December 2017 to March 2018 which 

will cause damages and loss in the eastern or northern coast of Madagascar depending on where it will land-in. But cyclones 

are generally beneficial to the south because it brings water for planting. 

 

 Agricultural Production and cropped areas: The second season rice growing around Antananarivo is expected to be 

harvested between December 2017 and March 2018. Cropping of first season rice started on time. and cropped areas are 

expected to be normal. As for maize and pulses, planting will be delayed and will likely start in November. Production 

expected to be harvested in March 2018 is expected to be better than last year and near normal.  

 

 Cash crops: Harvest of cloves is ongoing in the Southeastern and Eastern part of Madagascar. Production is estimated to 

be below normal after the dryness at the beginning of the season. Other cash crops such as litchi will be harvested in 

November and December and production is expected to be below normal too. Therefore, prices of cash crop particularly 

Figure 1. Value of the Malagasy Ariary compared 
to the US dollar (MGA/USD) over time 

 
   Source: Central Bank of Madagascar 

 

Figure 2. Evolution of rice imports from 2006 to 

2017 (MT) 

 
Source: OdR Horizon Bulletin 
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coconut, coffee, banana and litchi will remain higher than normal 

throughout Madagascar but this will not compensate for the loss of 

quantity that poor farmers will experience from October 2017 to January 

2018. 

 

 Livestock: With the coming hot season although the expected normal 

rainfall from October 2017 to January 2018, available pastureland will 

likely reduce. Some transhumance and temporary migrations to higher 

lands will be noticed in the Southern and Western parts of Madagascar by 

the end of December. Then, pastoralists should come back to their origin 

places by the start of rains. 

 

 Labor income and availability: Agricultural labor will be near average with 

the favorable weather for agriculture particularly in main rice producing 

areas. Nonagricultural labor will be below average particularly labor in 

export manufacturing due to reduction in cash crop production. 

Agricultural labor wages will remain stable. Fishing will be above normal 

particularly in the South because households will intensify it as a livelihood 

strategy instead of planting. 

 

 Macroeconomic context and imports: An increase of rice imports is 

expected; promoted by the stability of the Ariary/US Dollar exchange rate 

and the low domestic rice production. More than 500,000 MT of rice is 

expected to be imported in 2017, the highest within the last 10 years. This 

will stabilize the prices of both local and imported rice on the market from 

November 2017 to March 2018, particularly in deficit areas. 

 

 Household Food stock availability: Poor household will begin running out 

of their stocks of tubers starting in October. The availability of food during 

the first part of the outlook period (October to February) will be reduced, 

both at the household level and in the markets. Then it will improve with 

the little season of rice harvested in December and the maize and pulse 

harvest expected in March-April. 

 

 Cereal prices: Globally, the price of local rice is expected to increase until 

February. Prices may remain above 2,000 Ariary per kilo, according to the 

price projections in the southeast and in some urban areas such as 

Mahajanga and Toamasina. Prices of maize and cassava will continue 

increasing in the South until February as well. 

 

 Food consumption trends: Staple foods for poor households will likely 

shift from local products (rice, cassava or sweet potatoes) to imported rice 

due to the higher prices of local products which poor people cannot 

afford. 

 

 Wild Food consumption: Wild food consumption will likely increase, 

particularly in the South. The consumption of cactus will be very important 

during the lean season but at normal levels.  

 

Figure 3. NMME  Probabalistic Forecast Nov 

2017 –Dec 2018 

 

 
 Source: NOAA 

Figure 4. NMME Probabalistic Forecast Jan – 

March 2018 

 

 

Figure 5. Local rice prices (% change of 

October 2017 compared to 5-year average) 

 

 
Source: OdR, FEWSNET and SISAV data 

Source: NOAA 
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 Livestock prices: Livestock sales will increase from October 2017 to January 2018 and will be intensified from February to 

May as the South enters the lean season. However, with the limited herds after many years of depletion, prices of both 

cattle and small ruminants will be likely above normal during the outlook period. Buyers will come from other districts such 

as from Tulear, Fianarantsoa or Fort-Dapuhin. 

 

 Humanitarian Assistance: Humanitarian assistance from WFP and FAO through implementation partners will probably be 

less than last year, as assistance will be more concentrated on resilience activities.  

 

 Nutrition: Following normal seasonality, GAM will increase in the Southeast and the South with the lean season during the 

outlook period but the prevalence will be lower than last year in MG19 and MG24 due to improvement of food availability 

and food access. However, it may be worse than last year in MG23 because of lower food availability and access of 

households.  

 

Most Likely Food Security Outcomes 

 
Households throughout Madagascar, despite high prices of local rice, households will continue to have relatively normal access 
to food but with preference of cheaper food. As a result, the majority of the country will continue to experience Minimal (IPC 
Phase 1) acute food insecurity throughout the outlook period with some pocket of Stressed (IPC Phase 2) situation in urban 
areas. 

 
In the Extreme south: cassava, maize, and livestock rearing livelihood zone (MG 24), in October households were still 
harvesting some tubers which mitigated worse outcomes. From November households will be depleting their stocks from own 
harvest of tubers and become more and more dependent on market purchases. With the reduced crop selling, limited livestock 
selling and strained sources of income (fishing, charcoal and firewood etc.), household income remain low. Cereal prices already 
increased and are higher than 5-year average while those of tubers remain stable and are still below 5-year average. Therefore, 
MG24 will experience Stressed (IPC Phase 2) acute food insecurity situation in October 2017. With higher food prices and more 
dependence to market, although intensification of livestock selling whose size already reduced following consecutive year of 
drought, people will likely cannot meet their food needs during ML1 and households may face Crisis (IPC Phase 3) situation 
between October and February 2018. Maize availability and income from pulse crops is expected to improve starting from 
March to help households filling some gaps of their food consumption. Thus, most households in this livelihood zone will 
experience Stressed (IPC Phase 2) food security outcomes again between March and May 2018. 
 
In the Southwest: cassava and small ruminants (MG 23), Food insecurity is expected to increase with the coming lean season 
and may be higher than last year with the below-average production of food and low incomes sources. Because of this, and with 
the limited food assistance distribution since June 2017, with the end of emergency plan, households will be in Crisis (IPC Phase 
3) in MG23. Food security outcomes are expected to remain the same in ML1. However, the expected maize and pulse harvest 
may improve the situation between March and May 2018. Thus, most households in this livelihood zone will still experience 
Crisis (IPC Phase 3) food security outcomes between November 2017 and January 2018 and Stressed (IPC Phase 2) between 
February and May 2018.  
 
In the Southeast: coffee, litchis, cassava (MG 19), The impact of dryness at the beginning of this year 2017 is still felt MG19 
although the situation seems to have improved since the recent harvest of maize and cassava. Rice production totally failed. 
With the high inflation of staple food, low production of cash crops but higher prices of coffee and cloves and expectations of 
good production of litchis in November, Food insecurity there, particularly with the early exhaustion of household food stocks, 
the reduced livestock herds, and high prices of rice and maize on local markets. Therefore, households in the south part of this 
zone will be in Crisis (IPC Phase 3) and the upper part is Stressed (IPC Phase 2) acute food insecurity from October 2017 to 
February 2018, and then will be Stressed (IPC Phase 2) from March to May 2018.  
 
 
 
 
 

http://www.fews.net/southern-africa/madagascar/livelihood-zone-map/july-2013
http://www.fews.net/southern-africa/madagascar/livelihood-zone-map/july-2013
http://www.fews.net/southern-africa/madagascar/livelihood-zone-map/july-2013
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AREAS OF CONCERN 
 
Extreme south: cassava, maize, and livestock rearing livelihood zone (MG 24)  
 
Context: This zone is located in the southernmost part of the country and is 
known for being the country’s driest (semi-arid) area, with an average rainfall 
of only 300 mm/year in southern areas. The zone is typically a cassava surplus 
producing zone and is the country’s highest producer of dried cassava. Maize 
production is the second most important crop in the zone, and is more often 
sold for cash rather than consumed on the farm. Rice is by far the least 
common crop in the zone. Typically, poor households hold less than a half 
hectare of land and fewer than five small ruminants. 

Current Situation 
 

 Main crop production: Maize production was affected by erratic rains and 
mid-season dry spells although conditions were better than last year. This 
led to maize harvests in April 2017, which were below normal but slightly 
better than last year. This maize lasted for about 1 to 2 months for 
households that could harvest, while other households harvested 
nothing.  
There are two possible seasons of sweet potatoes, the first in April and 
the second in August/September (planted in March/April). Some 
communities were only able to harvest the first season while others were able to harvest both. In Tsihombe and Beloha 
districts, some sweet potatoes are still in the field awaiting harvesting. Overall sweet potato production is expected to be 
higher than last year.  
Cassava harvests are expected to be below average although significantly better than last year. Cassava harvests stretched 
from July to September, with variations in harvest times between communities. Cassava is currently available in many 
communities and some is still being harvested.  
Legumes and pulses were also available from own harvest in April and July though they have mostly dried up. During the 
FEWS NET field assessment in October, the team observed only a few pulses as they have mostly dried up. Overall, MG24 
produced around 185,000 MT of cassava (51 percent below normal and 127 percent higher than last year) and 1,000 MT of 
maize in 2017 (91 percent below normal and 48 percent higher than last year). 
 

 Price of staple food: Staple food prices are currently stable, which is helping maintain households’ purchasing power. The 
prices are currently lower than last year due to improved harvests this year. This is helping households to have economic 
access of food from the markets. Whilst the prices of cassava and sweet potatoes are mostly stable and almost normal, the 
price of imported rice is slightly higher than normal. However, many households are not yet relying more on imported rice 
since they still have cheaper options. 
 

 Market supplies: Food is currently available in the 
markets. Generally, food supplies on the markets are 
consistent, better than last year and almost normal.  
Cassava, sweet potatoes, maize, local and imported rice 
are the most common staples currently found on the 
markets. Imported rice seems to dominate more than 
local rice, despite that local rice is produced just across 
the zone. The markets for sweet potatoes and cassava are 
being supplied mainly by local farmers from within, and 
by traders from outside the zone. Sweet potatoes are still 
available but slowly dwindling whilst there are very little 
maize available on the markets. Besides low production, 
sweet potatoes have a shorter shelf life and usually do 
not stay longer on the markets, unlike cassava which is  

Figure 6.  Location of the Extreme south: 

cassava, maize, and livestock rearing livelihood 

zone 

 
Source: FEWS NET  

 

Figure 7.  Staple food price variation in MG24, 2016/2017 

 

Items Oct 
2017 

Oct 
2016 

Var. Oct 
2017/Oct 

2016 

Avg. 
Oct 

2012 
to 

2016 

Var. 
Oct 

2017/5-
year 
Avg. 

Cassava 375 630 - 17% 460 - 11% 

Sweet 
potatoes 

330 800 - 47% 660 - 50% 

Imported 
rice 

1,550 1,920 - 5% 1,590 + 14% 

Maize 1,100 1,410 - 25% 870 + 39% 
Source: OdR 
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mostly sold dry. Low supplies of maize are generally due 
to low production this year. Increased rice imports are 
both due to the decrease of national rice production but 
also to the increase of needs in the South resulting from 
consecutive years of drought as imported rice is a 
substitute for cassava and maize in this area. 
 

 Livestock availability and prices: Households are not yet 
selling large numbers of livestock as they are still relying 
on other income sources, with the exception of 
Amboasary district where livestock sales are relatively 
higher than the rest of the zone. This is also a protective 
mechanism, as herd sizes have significantly decreased 
due to protracted sales during the past series of 
droughts, and households are trying to recover their herd 
sizes. Given the better rainfall last season, livestock 
conditions improved and are currently moderate to 
good. Prices for livestock are also currently favorable, 
higher than last year and in some cases slightly higher 
than average, which could be a result of the low supply 
on the market as households are still holding on to their 
livestock. The Malagasy zebu currently ranges between 
MGA 600,000 to MGA 800,000; goats/sheep range 
between MGA 80,000 and MGA 100,000 whilst chickens 
are ranging between MGA 8,000 and 15,000. These 
favorable livestock prices are helping households to earn 
more when they sell, which is improving their purchasing 
power. However, conditions are expected to decrease 
during the lean season. 
 

 Labor availability and prices:  Whilst agriculture based 
casual employment is still very low, some people are 
accessing casual or seasonal employment in Sisal 
plantations. However, the proportions are very low given 
that the greater part of the communities in the livelihood 
zone are far away from these plantations. Wages also are 
low at around 40,000 Ariary per month. 
 
Given the limited information about the seasonal 
forecast, many farmers have not started committing to 
next season preparations except in a few cases where 
land clearing in ongoing. Nonetheless, farmers anticipate 
that the early rains may allow them to plan early crops 
such as maize and pulses in October and December in 
some communities. The early maize planting in October is 
normally harvested around December/January which can 
bridge the gap of the lean season. However, given what is 
believed to be climate change, these early rains are now 
rare in the Southern region. 
 
According to SISAV, agricultural labor in MG24 varied between 3,300 (in Amboasary and Bekily) and 4,500 Ariary (in 
Tsihombe) in September 2017. This price is 20 percent higher than last year. It remained stable in Ambovombe but 
dramatically increased in Tsihombe due to more demand of labor (+ 50 percent). Compared to July 2017 the peak of harvest, 
the prices of labor have increased as well particularly in Bekily and Beloha (+ 25 to 35 percent).   

Figure 8.  Evolution of livestock prices since February 2015 

(1,000 MGA) in MG 24 

 
 

 

Source: SISAV Data  

Figure 9. Livestock and Cassava, Betioky 

 

Source: FEWSNET 
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 Other source of income: Some coastal villages are also depending on fishing as an income. Inland fishing is low and mainly 
being done for consumption rather than selling. 
Given the low reliance on crop and livestock sales (due to low production and herd sizes), very poor and poor households 
are earning income from self- employment activities such as firewood and charcoal sales. Nonetheless, this is more 
significant in Amboasary district due to the proximity to Fort Dauphin which provides a bigger market for these products. 
 

 Current food consumption: Currently food consumption is stable for many households with the exemption of some very 
poor households who have already depleted their own stocks. Many households are still consuming own produced cassava  
and sweet potatoes from the recent harvests in the zone and some households still have sweet potatoes and cassava in 
their fields which they are harvesting as they need to consume. Cassava is being consumed as fresh and dry, however, dry 
cassava seems to be dominating as households usually use this method for preservation. Nonetheless, the consumption of 
own produced cassava and sweet potatoes is expected to decline with time with sweet potatoes depleted as soon as 
October whilst cassava is expected to last as late as December especially for better off households. Other crops being 
consumed are pulses and ground nuts, however, these are found in small quantities and only in a few households. 
Households are also consuming rice purchased from the market and this is expected to increase during the lean season.  
Some very poor households who have already depleted own stocks are consuming sweet potatoes and cassava from the 
market. The consumption of fish is also common in some communities especially those with opportunities for fishing - fish 
is providing an important source of protein that normally is consumed from pulses. 

According to the September 2017 CFSAM, compared to February 2017, more households in MG24 had an Acceptable 
Food Consumption Score (FCS) in September 2017 and fewer households have a Poor food consumption score. This 
results from the higher consumption of tubers (every day), pulses (four times a week), and lipids (four times a week). The 
consumption of meat and fish has not changed (once every three weeks). However, the consumption of cereals, 
vegetables, fruits and dairy products is less frequent (less than once a week) because of the dry season so those products 
are less available as they mainly come from picking or own production. More market purchases were observed compared 
to February. Picking and hunting, and food from assistance also disappeared and were replaced by limited trader credit.  

 Wild food consumption: Available wild foods include red and green cactus fruit and tamarind fruits. Whilst these are 
being consumed as normal, some households are also consuming it as coping, especially the red cactus which is bitter. 

 Humanitarian assistance: Currently there is no humanitarian assistance ongoing. There are however some cash transfers 
(safety nets) in Beloha with the FID (Fonds d’Intervention pour le Development) under the Wolrd Bank funding from which 
a household with children under five received 30,000 Ariary per month. The last distribution was in September 2017. 
Nonetheless, there are indications that WFP is making some preparations for humanitarian assistance and resilience 
programs during the coming lean season. 

 Livelihood Change: Incomes for many households are currently strained. The situation is worse for very poor households 
who have depleted their own produced foods yet barely have incomes to access from the market. There are indications 
that some households have begun to migrate to distant destinations in search of work. Some households are migrating as 
far as Majunga and Tulear to provide casual transport services from pull carts. Some are migrating to gemstone mining 
areas of Ilakaka in search of casual work. Whilst this can be a normal livelihood activity, it is atypical for households to start 
migrating this time of the year when they are expected to be preparing for the next season. 

Given that opportunities for exploiting charcoal and firewood are declining due to strict environmental regulations by the 
government, some very poor households are now travelling longer distances in search of areas to collect dry firewood or 
poach fresh trees for charcoal production. This poses a risk to these households as some of the areas they visit are insecure. 

For some isolated extreme cases, some very poor households are reported to be selling their kitchen utensils in order to 
obtain money to buy food.   

 Water availability and pasture conditions: Water for human and animal consumption is currently one of the greatest 
constraints in the area.  During FEWS NET’s October field assessment, the team observed households who travelled long 
distances with animal driven carts in search of water. The water situation is worse in Tsihombe district where communities 
were observed buying water.  Pastureland is still almost favorable and livestock conditions in most areas of MG 24 are still 
moderate to good. 
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 Nutrition: The GAM prevalence among children under 5 according to MUAC according to the July/August 2017 CFSAM is 
9.6 percent. According to the SISAV bulletin, the nutritional situation has stabilized substantially in MG24 since June/July 
2017 due to the good food availability and the treatment of moderate acute malnutrition cases in most communes. 
Compared to last year, the situation has improved. The massive screening in MG24 shows a downward trend of malnutrition 
since May 2017. The biggest improvement was noticed in Tsihombe. 

 

Assumptions 
 
The most likely scenario for the October 2017 – May 2018 period is based on the following zone level assumptions: 
 

 Agro climatology: According to NMME forecast, rainfall will likely be above normal between October and December 2017 

which will able farmers to prepare land and to plant maize and pulses. However, it will be likely normal to below normal 

between February and April 2018, so production may be not very good and the planting season of sweet potatoes may be 

compromised.  

 Grain production: Production of maize and pulses will likely improve compared to 2017 but will remain below normal 

because of insufficient rains but also because of limitation to access to seeds as only 13 percent of seed come from own 

production, but 74 percent come from market purchases and 13 from humanitarian distribution. Last season, seeds were 

insufficient even though farmers planted quite normal superficies with the better rain conditions. 

 Market supplies of imported rice: Supplies of imported rice to local markets will likely increase during the first period of 

the outlook because of the lean season and the depletion of tubers in December. Then it will decrease starting April 2018 

with the arrival of pulses and maize production.   

 Availability of wild foods: Currently, the field assessment revealed that availability of wild foods such as cactus, tamarind 

is still limited. The availability of wild foods is expected to increase in February-March but remain normal throughout the 

outlook period.   

 Rice imports: The source markets are adequately stocked and imports of rice are expected to be at normal levels between 

October and March. Imported rice is expected to flow into Southern Madagascar where it has a ready market particularly 

in lean season 

 Nutrition: Following normal trend, malnutrition will more likely slightly increase in December and then significantly increase 

in April. 

 Staple food prices: The integrated price projection for 
Ambovombe market, the reference market for maize in LHZ 
24, suggests that the price of maize will likely be at its highest 
level in February 2018 due to low supply and will start to 
decrease in March 2018 when the main harvest begins. This 
year, prices will follow this normal seasonality with normal 
levels within the outlook period. The price of key substitutes 
such as cassava is currently normal whilst the price of rice is 
slightly above normal.  Market demand   for cassava and 
imported rice is still low as many households are still 
consuming cassava from own stocks. However, households 
are expected to progressively deplete stocks between 
October and December which will increase market demand. 
Increased demand is expected to result in increased prices of 
imported rice and cassava through December 2017. Prices are expected to be typically high between January and March 
2018. 

 Own produced stocks (maize, sweet potatoes, cassava): Households have already depleted maize; sweet potatoes are 

expected to last only until November and cassava will last only until December.  Stock of maize will be restored in April at 

the time of first harvest which may last 1 to 2 months up to May 2018. 

Figure 11. Integrated price projection of maize in 

Ambovombe  

 
Source: FEWSNET 
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 Pastures and water: It is expected that pastures will deteriorate even further during the peak of the dry season (September 

and October 2017). Water availability is also expected to worsen during the same period. 

 Livestock conditions and prices: Following poor pastures and shortage of water, livestock body conditions are expected to 

deteriorate between October and December 2017, until the water and pasture situation improves with the next rainy 

season. The deterioration of livestock body conditions, coupled with increased sales (as a coping mechanism during the 

lean season) will likely result in decrease of livestock prices to below normal levels. Given the importance of livestock as a 

last option especially during the lean season, household incomes will likely be below normal levels through March 2018.  

 Market supplies of cassava and sweet potatoes:  Given the below normal production of sweet potatoes and cassava, 

market supplies of these commodities are expected to deplete earlier than normal. Sweet potatoes are expected to deplete 

from the markets by November whilst cassava may be available until December or January 2018 but with erratic supplies.   

 Self-employment – charcoal and firewood: The government is restricting the cutting down of trees as part of 

environmental protection. As a result, opportunities for firewood and charcoal will be limited throughout the outlook 

period. Production of charcoal will become more difficult during rainy days.     

 Fishing levels: A combination of reduced water levels and competition is resulting in reduced fishing areas. Fishermen have 

to advance to deeper waters which are risky and require sophisticated fishing equipment. As a result, fishing levels are 

expected to continue to be below normal throughout the outlook period. 

 Labor opportunities and wage rates: Income is expected to be below normal during the outlook period, and wage rates 

and opportunities are likely to remain below normal levels throughout the farming season. 

 Humanitarian Assistance: WFP continues Food For Work in Faux Cap (Tsihombe) targeting 1,974 households (in all fokotany 

covering around 80 percent of the population for that district) and Cash for Work in Beloha targeting 3,875 households 

covering 50 percent of the population. These 2 activities will last three years as resilience programming.  

 

Most Likely Food Security Outcomes 

 
Currently the area has some stocks of tubers, but soon will begin depleting their stocks from their own harvest of tubers and 
household will become more and more dependent on market purchases. With reduced crop sales, limited livestock sales and 
limited sources of income (fishing, charcoal and firewood etc.), household incomes remain low. Cereal prices have already 
increased and are higher than the 5-year average while those of tubers remain stable and are still below the 5-year average. 
Therefore, MG24 will experience Stressed (IPC Phase 2) acute food insecurity situation in October 2017. With higher food 
prices and more dependence on market, although intensification of livestock sales of herd sizes, already reduced following 
consecutive year of drought, people will likely not easily meet their food needs during ML1 and households may face Crisis (IPC 
Phase 3) situation between October and February 2018. Maize availability and income from pulse crops is expected to improve 
starting from March to help households fill some gaps in their food consumption. Thus, most households in this livelihood zone 
will experience Stressed (IPC Phase 2) food security outcomes again between March and May 2018. 

 
Mahafaly Plateau: Cassava (MG 23) 

Context:  Livelihood  zone  23  is  characterized  by  low-elevation  plateaus  
(100  to  300  m).  Raising livestock is more widespread than agriculture, 
mostly dominated by small herds of goats and to a lesser extent, flocks of 
sheep. Raising cattle is also important, but most are raised for ceremonial 
purposes rather than economic reasons. The zone’s main crops are 
cassava and legumes. Maize is also grown, but in smaller quantities than 
in neighboring livelihood zones. There is little to no rice cultivation in the 
Mahafaly Plateau zone (with the exception of the Bezaha Mahafaly plain, 
Ejeda, and around Bekily), nor much production of cash crops. 

 
 
 
 

Figure 12.  Location of the Mahafaly Plateau : 

Cassava livelihood zone 

 
Source: FEWS NET 
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Current Situation 

 Seasonal Forecast: Coastal communes in MG 23 received erratic rains, only in January and March 2017, although most of 
southern Madagascar received better rain.  

 Food availability: Staple foods such as cassava are locally available. Fish also is available but it is mainly sold to middlemen 
rather than consumed.  Pulses are also planted in surroundings areas. According to the CFSAM data, cassava production in 
the area is 10 percent higher than last year but is still half of normal. Few households still have food stocks which may last 
until October. 

 Recent and Past Harvest:  Erratic rains caused poor crop production this year and led to below normal cassava and sweet 
potato production. Tuber production is still half of normal. For instance, if a household typically produces 2 or 3 carts of 
sweet potatoes, this year they could produce only one cart (equivalent to 200 kilos). As for maize, production was almost 
zero as farmers could not plant at a timely period. The area also produces pulses and peanuts but this year quantity is very 
low. 

Normally, potatoes are planted twice a year: the first is planted in the upland during the rainy season, planted in January 
to be harvested in April, the second one is planted along rivers during dry season which means planted in May and harvested 
in September/October. Cassava is planted in September to be 
harvested August of the next year. 

 Market supplies: Markets are functioning well and are overflowing 
with locally produced cassava as harvests started in July are still 
ongoing. They are also supplied with sweet potatoes coming from  
Tulear II, Bezaha and Betioky and with cassava, sweet potatoes and 
rice. Few traders sell maize at this period of the year. 

 Food Access:  

From own harvest: Focus groups undertaken during FEWS NET’s field 
assessment in September revealed that only 2 fokontany out of 45 in 
the villages of Androka commune still have cassava stock which may 
last until October. Meanwhile, the off season sweet potatoes harvest 
is ongoing and may continue until October.  

Market purchases: Many households are already market dependent, 
particularly poor households, earlier than usual.  Fisherman have 
depended on markets all year. 

Staple prices: Prices of tubers have not changed yet and remain at near normal levels for the harvest period. One kilo of 
cassava is around 500 MGA. However, prices of cereal are higher than normal and seem to be increasing: one kilo of maize 
costs 1,200 MGA and that of imported rice, 1,750 compared to 600 MGA normally. Rice sold at the market of Androka 
comes from other districts but traders are fewer this year with the very bad state of the road, which increases the price of 
cereals even higher than normal. 
Prices of rice and cassava are currently stable. However, those of maize and sweet potatoes increased by 30 percent 
between September and October. The prices are currently quite the same as last year except for maize whose prices are 
14 percent higher. This deteriorated households’ purchasing power and compromise, earlier, their economic access of food 
from the markets. Whilst the prices of sweet potatoes are almost normal, the prices of other staples are slightly higher than 
normal. Besides, many households are already relying more on markets which are supplied with products coming from 
other districts as most of household stocks already depleted. 
 

 Livestock prices: Prices of livestock are increasing as the market supply is still low and limited. People still have the option 
of selling staple foods so they keep their livestock for next months ‘sales. One zebu is around 700,000 MGA in the market 
of Androka compared to 300,000 last year at the same period. 

 Food consumption: Households are mainly consuming sweet potatoes and cassava in October. According to CFSAM Data 
collected in July 2017, 28 percent of households in MG 23 had a Poor food consumption score, two households out of five  

Figure 13. Cassava sales in Amporopotsy, Ampanihy, 

September 2017 

 
Source: FEWS NET, USDA 
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had a Borderline food consumption score (39 percent) 
and one third of households (33 percent) had an 
Acceptable food consumption score. The situation 
seemed to slightly improve compared to last year when 
38 percent of households had Poor food consumption 
scores, 33 percent had borderline and 29 percent had 
acceptable.  

 Livelihoods Change: As a result of low rainfall and low 
farming activities, many people are practicing fishing. The 
fishing area is becoming congested with more people 
fishing and they must go deeper to more dangerous 
water to find fish. 

People in Beheloka also sell firewood. They are trying to 
reduce debt to insure their subsistence and to be 
prepared for their children’s’ new school year. 

For two years now, some households been selling algae for export. A firm based in Tulear support women to plant this 
algae by providing them with seeds and materials and then, buying their mid-processed production at a price of 600 Ariary 
per kilo. Only a limited part of the beach where the water is 1 meter deep can be devoted to this activity, limiting expansion. 

In Androka, few very poor households are already sell their cooking utensils. Migration is at normal levels but people who 
left in previous years have not returned. 

 Nutrition and mortality: The GAM prevalence among children under 5 in the MG23 according to MUAC collected by the 
CFSAM in July/August 2017 is 4.8 percent. According to screening data, the nutritional situation has stabilized since June 
2017 due to the good food availability and the taking charge of moderate acute malnutrition cases in most of the 
communes. Compared to last year, the situation has improved. 

 
Assumptions 
  
The most likely scenario for the October 2017 to May 2018 period is based on the following zone level assumptions: 

 Upcoming rainy season: According to NMME forecast, rainfall will likely be normal to slightly above normal within the 
outlook period. 

 Household Food stock availability: Coastal communities harvested less than inland villages and will likely deplete their 
stocks in October. Specifically, in Beheloka commune in Tulear II district, the harvest was almost zero – currently almost 
the entire community is relying on the market. 

 Markets and prices: Market will be remain well supplied with staple foods from other districts where production was 
relatively good this year. However, prices will sharply increase from February to May 2018. Even though prices of tubers 
will be at normal levels, whereas that of cereals will be above normal as a result of difficult access to those coastal areas. 
A disruption of market in Beheloka may happen as in previous years because of difficult access to the commune and very 
low level of demand, so traders do not come anymore. People must travel farther to Androka or to Tsimanapetsotsa to 
buy food.  

 Main crop production (rice, maize, cassava): It is expected that normal areas will be planted for the coming planting 
period. 

 Wild foods: Wild food consumption such as red cactus, wild tubers and tamarind will likely increase. 

 Staple food prices: Prices are likely at its highest level in February because of low supply and will start to decrease in 
March when the expected maize and pulse harvest will start. This year, prices will follow this normal seasonality with 
normal levels within the outlook period. The price of key substitutes such as cassava is currently normal whilst the price 
of rice is slightly above normal.  Market demand for cassava and imported rice is still low but start increasing as many 
households are expected to progressively deplete on stocks between October and December which will increase market 

Figure 14. Staple food price variation MG23,  2016/2017 

 

Items Oct 
2017 

Oct 
2016 

Var Oct 
2017/Oct 
2016 

Avg. 
Oct 
2012 
to 
2016 

Var Oct 
2017/5-
year 
Avg. 

Cassava 500 500 0% 380 + 29% 

Sweet 
potatoes 

870 900 - 4% 810 + 7% 

Imported 
rice 

1,675 1,660 + 1% 1,460 + 15% 

Maize 1,120 1,300 - 14% 730 + 54% 
Source: OdR Data 
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demand of these staple foods. Increased demand is expected to result in increased prices of imported rice and cassava 
through December 2017. Prices are expected to be typically high between January and March 2018. 

 

 Labor incomes and availability: Following the normal trend, labor wages will be slightly below 3,000 Ariary per day until 
December due to less opportunity and limited need of better-off farmers. They will then decrease as labor availability will 
be near normal with the coming crop planting in December and with land preparation and the cassava/cereal planting. 

 Food consumption trends/patterns: Tuber consumption will likely to decrease from October to January with the depletion 
of household stocks and the higher prices on the market. Consumption will shift to imported rice which will always be 
available on the markets but with a seasonal higher price. From February to May, the quantity of consumed staples will 
reduce. Quality of dried cassava on the markets will also decrease. 

 Livestock herds and prices: Households will intensify livestock selling in December when they will need more cash to buy 
food. Funeral ceremonies (when many livestock are killed) are also expected from October to December. Therefore, prices 
of livestock will decrease.  
 

 Nutrition trends: Following normal trend, malnutrition will more likely slightly increase in December and then significantly 
increase in February-March. 
 

 

 Humanitarian Assistance: Compared to last year. Humanitarian Assistance will be reduced due to the end of the declared 

emergency and may cover no more than 10 percent of the total population in MG23 because it mainly targets Beheloka 

Commune. Humanitarian actors like WFP and FAO expect to conduct more resilience activities. 

 

Most Likely Food Security Outcomes 
 
Food insecurity is expected to increase with the coming lean season and may be higher than last year with the below-average 
production of food and low incomes sources. Because of this, and with the limited food assistance distribution since June 
2017 with the end of emergency plan, households will be in Crisis (IPC Phase 3) in MG23. Food security outcomes are 
expected to remain the same in ML1. However, the expected maize and pulse harvest may improve the situation between 
March and May 2018. Thus, most households in this livelihood zone will still experience Crisis (IPC Phase 3) food security 
outcomes between November 2017 and January 2018 and Stressed (IPC Phase 2) between February and May 2018.  
 
Other areas of concern:  

 
Livelihood Zone 19: Southeast:  coffee, litchi, cassava (MG 19) 
 
The impact of dryness at the beginning of this year 2017 is still felt MG19 although the 
situation seems to have improved since the recent harvest of maize and cassava. Rice 
production totally failed. There is very high inflation of staple food particularly in 
Vangaindrano. 
 
Meanwhile, production of cash crops, the main income source of households in the 
area, has also been reduced. 
 
However, prices of coffee and cloves were very high this year. 
 
Expected good production of litchis because of good rainfall those last months. 
 
Humanitarian assistance in that part of Madagascar has small coverage. Food insecurity 
there, particularly with the early exhaustion of household food stocks, the reduced 
livestock herds, and high prices of rice and maize on local markets. Therefore, 
households in the south part of this zone will be in Crisis (IPC Phase 3) and the upper 
part is Stressed (IPC Phase 2) acute food insecurity from October 2017 to February 2018, and then will be Stressed (IPC Phase 
2) from March to May 2018.  
 

Figure 15.  Location of Livelihood 

Zone 19:  Southeast: coffee, litchi, 

cassava  

 
 Source: FEWS NET 



MADAGASCAR Food Security Outlook October 2017 to May 2018 

 

Famine Early Warning Systems Network 14 

 

EVENTS THAT MIGHT CHANGE THE OUTLOOK 
Table 1: Possible events over the next eight months that could change the most-likely scenario. 

 
 

Areas 
 

Events Impact on food security 

National Cyclone Loss of production. 

MG 19 Flooding The area may stay in Crisis in ML2 

 
 

 

ABOUT SCENARIO DEVELOPMENT 

To project food security outcomes, FEWS NET develops a set of assumptions about likely events, their effects, and the probable 

responses of various actors. FEWS NET analyzes these assumptions in the context of current conditions and local livelihoods to arrive at 

a most likely scenario for the coming eight months. Learn more here. 

http://www.fews.net/our-work/our-work/scenario-development
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