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• White maize grain was as usual, the most regionally traded 
commodity between October and December 2017 because of 
increasing supply from the previous June-to-July, and ongoing 
November-to-January harvests (see Figure 1). Recurrent conflict-
related trade disruptions from southern to northern markets in 
South Sudan encouraged alternative imports from Sudan in the 
north. 

• Staple food crop commodity prices across the region were still above 
the recent five-year average prices because of the enduring effect of 
previous below average harvest. Below average production, conflict-
related trade disruptions and restrained economic situation 
sustained higher staple food commodity prices in South Sudan.  

• Regional trade in livestock between Ethiopia, Somalia, and Kenya 
was below the four-year average for the quarter because of reduced 
supply as households engaged in restocking following the previous 
period of destocking because of poor rangeland conditions. Prices 
were stable or increasing across most markets in the fourth quarter.  

• Regional cross-border trade in staple food commodities is expected 
to increase through the second quarter of 2018 in line with 
increasing supplies from the ongoing November-to-January, and 
forthcoming May-to-August 2018 harvest.  

• However, prices through June 2018 are expected to be near last year 
but above the recent five year average levels because of the lasting 
effects of the previous below average production across most 
countries. 

 

The Market Analysis Sub-group of the 
Food Security and Nutrition Working 
Group (FSNWG) monitors informal cross-
border trade of 88 food commodities and 
livestock in eastern Africa in order to 
quantify the impact on regional food 
security. This bulletin summarizes informal 
trade across selected borders of Tanzania, 
Burundi, Rwanda, Uganda, Kenya, 
Somalia, Djibouti, Ethiopia, Sudan, and 
South Sudan and DRC. Data is provided by 
the East Africa Grain Council (EAGC), the 
Famine Early Warning Systems Network 
(FEWS NET), the Food and Agricultural 
Organization of the United Nations (FAO), 
the National Bank of Rwanda (NBR) and 
the World Food Program (WFP). 
 
Informal trade represents commodity 
flows outside of the formal system, 
meaning that activity is not typically 
recorded in government statistics or 
inspected and taxed through official 
channels. These flows vary from very small 
quantities moved by bicycle to large 
volumes trucked over long distances. This 
report does not capture all informal cross-
border trade in the region, just a 
representative sample. 
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*Additional products may be covered in the annexes. 

Figure 1: Main Staple Food Commodities Informally Traded Across  
Selected Borders in Eastern Africa in the fourth quarter of 2017. 

Source: FEWSNET and EAGC  
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Maize prices across most 
markets in Eastern Africa, 
declined seasonably in the 
fourth quarter of 2017, 
because of imminent or start 
of increasing market supplies 
from the November-to-
January harvest (See Figure 
1). Most prices were above 
last year and five year 
average levels because of the 
lingering effect of below 
average harvest from the 
2016/2017 seasons. 
However, in Kampala 
(Uganda), Dar es Salaam 
(Tanzania) and Juba (South 
Sudan), the prices were 
below last year and slightly 
below the five-year average 
levels because of better 
expectations of the 
December-to-January 
harvest, and May-to-August 
2018 harvest; thin markets 
and reduced purchasing 
power respectively. Maize 
prices in Bujumbura 
remained persistently high 
because of worsening 
economic situation. Maize 
prices in Ethiopia were the 
lowest in the region because 
of low costs of production. 
 
Sorghum prices also declined 
seasonably across most 
markets for the same reasons 
(See Figure 2). The prices in 
Kampala and Mogadishu were 
above last year and recent 
five-year average levels 
because of the lingering 
effects of below average 
harvest in the previous 
seasons. In Khartoum, the 
prices broke above last year 
and recent five year average 
levels because of delayed harvest amidst declining stocks. In Juba, the prices were below last year and recent five-year 
levels for the same reasons above but remained the highest in the region because of conflict related trade disruptions and 
worsening economic situation. The lowest prices were in Uganda. 

REGIONAL MAIZE AND SORGHUM PRICE TRENDS 
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Maize: Nearly 800,000 MT of maize is traded 
yearly in the twelve months between July and June 
in the East African region. The October-to-
December (fourth quarter of a calendar year) 
accounts for 15 percent of this trade.  
 
The 2017 fourth quarter regional maize trade of 
around 119,000 MT was similar to the four-year 
quarterly average, with Uganda and Tanzania 
accounting for most of the exports from stocks 
harvested between May-and August (see Figure 4). 
About 77 percent of the exports in the region were 
destined for Kenya where prices were still 
attractive despite falling seasonably because of 
ongoing domestic harvests (see Figure 5). Exports 
to South Sudan, Tanzania (cross-border trade with 
Kenya), and Rwanda accounted for eight, eight and 
five percent respectively of the total regional 
exports (see Table 1 in annex). 
 
Sorghum: Around 293,000 MT of sorghum is 
usually trade in the East African region between 
July and June of the following year. About 13 
percent of this trade takes place between October 
and December.  
 
The 2017 fourth quarter regional trade in sorghum 
was about 60 percent higher than the four-year 
average level for the quarter, with the main-
producing Sudan accounting for most of the 
exports followed by Uganda (see Figure 6). Eritrea, 
South Sudan, Ethiopia, and Kenya accounted for 
39,29, 14 and 12 percent of the regional imports 
respectively. Exports from Sudan to Eritrea and 
South Sudan were attracted by higher prices 
because of previous below average production and 
higher prices. Frequent conflict-related supply 
disruptions from southern to northern South 
Sudan also enhanced supplies from Sudan to 
northern markets in South Sudan. Relatively better 
prices on the border regions adjacent to Sudan’s 
production regions in Ethiopia pulled Sudan’s 
sorghum. While increasing demand for beer 
production in Kenya leading to higher prices, drew 
Uganda’s sorghum (see Figure 7 and Annex’s Table 
1). 

THE STATUS OF CROSS BORDER TRADE IN THE THIRD QUARTER (JUL-SEP) OF 2017 
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Rice: Approximately 240,000 MT of locally 
produced rice and some international re-exports 
from Somalia are traded in the region in the 12-
month period between July and June of the following 
year. The October-to-December trade makes up 18 
percent of this trade. The main exporters are usually 
Tanzania, Uganda, and Somalia (re-exports). 
 

The fourth quarter 2017 regional trade in local rice 
was 17 percent higher than the quarterly average 
(see Figure 8) because of increased exports from 
Tanzania to Kenya and Rwanda from the May-to-
August harvest where demand was higher as maize 
grain prices soared because of previous below 
average production. Re-exports of international 
imports from Somalia to the eastern Somali regions 
of Ethiopia and Kenya also increased. The Somali 
regions experienced below average rainfall, 
affecting rangeland conditions and pastoral 
production, resulting in increased market 
dependence for food procurement and high demand, 
with concomitant prices attracting rice re-exports 
from Somalia (see figure 9). Kenya, Rwanda, 
Ethiopia, and South Sudan accounted for 49, 21,16 
and 11 percent respectively of the total regional 
trade. Reduced demand because of eroding 
purchasing power, depreciation of local currency, 
and domestic conflict-related trade disruptions, 
reduced Uganda exports to South Sudan, and 
Tanzania’s exports to Burundi. 
 
Dry Beans: Almost 309,000 MT of dry beans is 
traded in the East Africa region yearly, between July 
and June. The October-to-December trade 
constitutes 27 percent of this trade. 2017 fourth 
quarter regional cross-border trade in dry beans 
was similar to the quarterly average (see Figure 10), 
with Tanzania and Ethiopia representing 74 and 22 
percent of the total exports. Regional exports to 
Kenya and Sudan comprised 76 and 12 percent of 
the total trade correspondingly. Uganda regional dry 
bean exports were boosted by better June-to-July, 
and ongoing December-to-January harvests. Better 
prices in Kenya attracted most of the exports from 
Uganda followed by Ethiopia (see Figure 11). 
Seasonal exports from Ethiopia to Sudan were low 
by 37 percent when compared to the quarterly 
average, as result of end of religious festivities that 
generated high demand especially in the third 
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quarter, in addition to lower purchasing 
power and depreciation of the local currency 
in Sudan because of the prolonged effects if 
trade sanctions which have been removed.   
 
 

Livestock: Cross-border livestock exports in 
the Eastern Africa region declined in the fourth 
quarter of 2017 when compared to the 
quarterly average. See Figure 12. 
 
Sheep exports from Uganda to South Sudan 

continued to be exceptionally below four-year 

average in the fourth quarter because of 
insecurity-related trade disruptions and low 
demand in South Sudan. 
 

Although camel and cattle exports from  
Ethiopia to Somalia were up to 13 percent 
higher than the previous quarter, livestock 
exports were significantly below last year’s 

fourth quarter and recent four-year average for 

fourth quarters. This was attributed to 
consecutive seasons of poor rainfall performance 

in the pastoral south and southeastern regions of 
Ethiopia that has resulted in poor animal body 
conditions, which reduced the supply of export 
quality animals; lower rate of conception because 
of delayed and partial return to appropriate 
bodyweight during the rains, and lower calving 

rates this year; livestock supply being limited as 
herdsmen hold to the few animals to start 
increasing the herd size increasing prices (See 
Figure 13 and 14). 
 

Livestock exports from Somalia to Kenya between 
October and December 2017 declined below 
the previous third quarter, last year’s fourth 
quarter, and significantly below recent four-year 

average for fourth quarters, as supplies 
tightened because of unavailability of export 
quality animals following the end of the third 
quarter sales period during which herdsmen 
and traders offloaded more animals into the 

market to reduce losses from drought. Most of 
the animals exported to Kenya were from Bay 

and Shebelle regions, that had fled the late 2016 and early 2017 drought to relatively good pasture and water availability 
in the Juba regions adjacent to the Kenyan borders, exceptionally increasing the local livestock population. The animals 
having improved body conditions from the April-to-July rains, were then offloaded into the Kenyan market reducing prices 
in the eastern markets of Kenya.  
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Maize exports from Uganda, Tanzania and 
Ethiopia are expected to increase exceptionally 
in the first-through second quarters of 2018 
following increased supply from the October-
to-December-January (Uganda and Ethiopia) 
and May-to-August (Tanzania) harvests. Most 
of the outflows would be attracted by relatively 
higher prices in Kenya (see Figure 15) 
stemming from low opening stocks because of 
the previous below average production, end of 
duty-free international maize imports and 
concomitant subsidy on flour prices by 
December 2017. Regional maize exports to 
Kenya are expected to account for around 
500,000 MT of the expected 970,000MT total 
imports into Kenya between July 2017 and 
June 2018, including formal international imports (Mexico, South Africa, Zambia, Ukraine). Better price 
incentives for regional maize exports to Kenya may affect exports to Rwanda, Burundi, and South Sudan through 
lower volumes and or lack of downward pressure on local prices. Domestic maize prices in Uganda, Tanzania 
and Ethiopia, will mostly likely be higher than the respective last year and recent five-year average levels, due 
to the lingering effects of previous below average national harvests, supported by increased exports to Kenya. 
 
Sorghum exports to Eritrea (from Sudan) and 
South Sudan (from Sudan and Uganda), are 
expected to increase through the second 
quarter of 2018, following increased supplies 
from the November-to-January harvest in the 
source countries. Below average production in 
Eritrea which is a structurally deficit country, 
and conflict-related below average production 
and trade in South Sudan, are expected to 
sustain higher prices, drawing in imports from 
Sudan and Uganda (see Figure 16). Sudan’s 
exports to the northern markets of South 
Sudan will likely increase exceptionally by one 
and half times (30,000 MT) the four-year 
average of 12,000 MT between January and 
June 2018, because of the easing of cross-
border trade by the Sudan government. However, exports from Uganda to South Sudan will likely remain 
dismally low at 11,500 MT, seven percent of the 154,000 MT four-year average trade in this period. Sudan 
sorghum exports to Ethiopia’s border regions are expected to reduce following expectations of near-average 
harvests in western Ethiopia. Uganda’s exports to Kenya will likely increase through the second quarter 2018 
following production recovery after the previous below average production. 
 

CROSS BORDER TRADE OUTLOOK JANUARY TO JUNE 2018 
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Rice exports from Tanzania to Kenya and 
Rwanda are expected to increase through the 
second quarter of 2018 as more supplies from 
the May-to-August harvest enters the market 
amidst high carryover stocks and low prices in 
the region (see Figure 17) supported by lower 
maize flour prices compared to last year. 
Locally produced rice exports from Tanzania to 
Kenya and Rwanda will likely be 30 percent 
above the four-year average by June 2018 
reaching 84,000 and 60,000 MT respectively. 
Exports to Burundi from Tanzania will likely be 
limited by the depreciation of the Burundi 
Franc and low purchasing power as the 
economic situation worsens because of the lingering effects of election-related domestic conflict that started in 
2015. Uganda exports to South Sudan will likely continue to be limited by conflict-related trade disruptions, 
South Sudan currency depreciation, and extremely low purchasing power as result of subdued economic 
activities. Re-exports of rice from Somalia to eastern Ethiopia and Kenya, is expected to increase between April 
and September 2018 coinciding with May-to-June Ramadan, and August Hajj religious festivities. 
 
Dry bean exports from Uganda to Kenya are 
expected to increase seasonably through the 
second quarter of 2018 as increasing supplies 
from the ongoing November-to-December 
harvest enter the market and are pulled by 
better prices in Kenya (see Figure 18) which is 
a structurally deficit country with respect to 
dry bean production. Dry bean exports from 
Ethiopia to Kenya are expected to increase 
seasonably through the second quarter of 2018 
as increasing supplies enter the market from 
the October-to-January harvest. Exports of 
Faba beans from Ethiopia to Sudan are 
expected to decline seasonably by February 
2018 due to reduced demand in Sudan, but are 
expected to pick up again from the third through fourth quarters of 2018 with increased demand during the 
Ramadan and hajj festivities. Exports of the small variety of beans from Rwanda to Uganda will likely remain 
subdued due to high domestic demand. 
 
 

Livestock trade between Ethiopia, Somalia and Kenya is expected to start increasing in the second through the 
third quarters of 2018. This would be attributed to expected increase in demand and prices during the Ramadan 
and Hajj related religious festivities in the region and in the export market of the Middle East.  
 
Livestock exports from Uganda to South Sudan will most likely remain subdued because of conflict-related trade 
disruptions and low demand in South Sudan because of depreciating purchasing power. 
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ANNEX 
 
 

Table 1: Cross-borders trade between October and December 2017 among slected pairs of countries for some 
staple food commodities. 

 

Last Quarter

Last

Year 4 Year Average Last Quarter Last Year Average

Uganda - South Sudan 10,021 64% -25% 57% ▲ ▼ ▲

Uganda - Kenya 47,565 -7% 3272% 23% ▼ ▲ ▲

Tanzania  - Kenya 43,695 41% 4% 22% ▲ ► ▲

Tanzania  - Rwanda 3 0% 0% -100% ► ► ▼

Ethiopia  - Kenya 111 -100% -99% -96% ▼ ▼ ▼

Ethiopia  - Somal ia 1,390 56% 5% 48% ▲ ► ▲

Uganda - South Sudan 4,136 16% -28% -15% ▲ ▼ ▼

Uganda - Kenya 6,654 -64% -12% -1% ▼ ▼ ►

Uganda - Rwanda 1,322 -44% -83% -67% ▼ ▼ ▼

Ethiopia  - Djibouti 3 0% 0% -54% ► ► ▼

Ethiopia  - Somal ia 1,383 103% 77% 166% ▲ ▲ ▲

Somal ia  - Djibouti 91 11% 56% -71% ▲ ▲ ▼

Sudan - South Sudan 10,538 417% 76% 17% ▲ ▲ ▲

Sudan - Eri trea 21,206 -62% 706766% 369% ▼ ▲ ▲

Uganda - South Sudan 6,895 57% 4% -8% ▲ ► ▼

Tanzania  - Kenya 24,776 14% -1% 21% ▲ ► ▲

Tanzania  - Rwanda 13,039 -17% -3% 22% ▼ ► ▲

Somal ia  - Kenya 5,634 -26% 77% 195% ▼ ▲ ▲

Somal ia  - Ethiopia 10,089 2% 69% 40% ► ▲ ▲

Tanzania  - Burundi 672 419% -11% -46% ▲ ▼ ▼

Uganda - South Sudan 3,417 25% -34% 4% ▲ ▼ ►

Uganda - Kenya 55,521 17% 179% 18% ▲ ▲ ▲

Uganda - Rwanda 3 -100% -100% -100% ▼ ▼ ▼

Rwanda - Uganda 1,890 13% 42% -47% ▲ ▲ ▼

Uganda - DRC 2,954 -46% -5% 101% ▼ ► ▲

Tanzania  - Kenya 1,917 -33% -8% -29% ▼ ▼ ▼

Ethiopia  - Kenya 8,727 74% 11% 43% ▲ ▲ ▲

Ethiopia  - Sudan 9,698 -52% 399% -37% ▼ ▲ ▼

Somal ia  - Kenya 313 -88% -27% -56% ▼ ▼ ▼

Ethiopia  - Somal ia 7,950 13% -57% -55% ▲ ▼ ▼

Somal ia  - Kenya 817 -90% -87% -84% ▼ ▼ ▼

Ethiopia  - Somal ia 24,260 10% -27% -37% ▲ ▼ ▼

Somal ia  - Kenya 1,769 -87% -65% -74% ▼ ▼ ▼

Ethiopia  - Somal ia 35,222 -46% -43% -31% ▼ ▼ ▼

Somal ia  - Kenya 706 -6% -30% -33% ▼ ▼ ▼

Uganda - South Sudan 256 -7% -67% -96% ▼ ▼ ▼

Commodity
Trade Flow Corridors (source 

destination)

Trade Volumes 

in MT

% Change Historical Comparison

Goats

Sheep

Maize

Sorghum

Rice

Beans

Camels

Cattle
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Figure 16: cross-borders points monitored by FEWS NET and East Africa Grain Council in Eastern Africa by  
December 2017 
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